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Study of Cbjectives

1. The wembers of the Ctnsultante Panel vere cleat and fairly
precise in setting their obje:tt,tvea- for OCR relative to the concern of
Task Force #16. Based upon their report, their recommendstions canter
upon the crestion of n e:en“%;rai meferencs service within R, which would
in fact be one central volint ¢f contect where = user muy s,v&il hingelf
of all irformmtion locm“ed mtkﬁ‘n she Ageacy which is mwt.inetﬂ t his
requirement, The consu tants futlier elaborate the ob,@2iives of OCR
in CIA by saying that 14 ig ‘tﬁfe mixgion of OCR to provide for: tle
or@nimtim and wbillue tion c’ these weliten materlsls (ell aval able
foreign and damestic imlelligence inforrmtion) in tae bewl end mors
expeditious ways possible {p. di}: iho highest level of performe nce
obteinable and the creation Of 8 vital und positive reference seriica.
vith emphesis on the pertinerce: of the intellectunl czontept of intzlliger e
materials to the intelligence yrogram of the goverment (p ®15): o+ dynam o
central reference servica esse&:tial to the success 7f tie end prod scts of
the intelligence effort P.xi3): a dymsaic central mfﬁsx%mae g3rv.ce for
the use of the Agency cnl zhe {ate’ ilganze commanity emi, fuxther,
provide a positive apmrouch o the utilisaticn of intel {jjence
information in anticipstion of intelligeace seeds {v. xii:).
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2. It must be asswmed tant the consultants belinw: that th
transfer of ] ana the m,p Library, ORR, to OCR wouid comtriiute
to or accomplish their main aad sncillary objectives. “hoir belie?
in the validity of the centrui reference service in OCR and the
necessary organizationsl chaﬁas required iz furthar boins out by
their use of the major Premise of a centralizad reference service
for CIA in OCR in proposing tho reorganization of that office It is
their intent that each OCR service division -- and thiz would inciude

FDD and the Map Library -- be represented at the cenmtral point.

3 It can be assumed thn’t the consultants falt campelied to
recommend the transfer of the ep Library Division and FI'D into &R
in order to accasplish the nedessery organizational fremevork for
building a centra) reference mrv:lce This they were preapted to
recamuend because, as thay say, “Both of thege Divisions are perfcming
reference services and should therefore be pert of the Office of Cantrsl
Reference " If the Map Library end FID were to be transferred into OCR,
more objectives than intended ‘by the consultants'® report would be
accomplished, some of which nas be fairly undesirable ip fzheir effect.
It is difficult to distimmzish “rom what is s2id by the consvltants as
to whether thay assume that the transfer of all of the mp‘ Library snd
all of FDD was necessary to accn‘caplish their stated objective. The se
orgaaiutional units, embad;ying much more than the referenq:e facilities
within them, would if placed in OCR bave to be in response to more
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far-resching objectivas ther the one stated precisaly l?oy the corsultuniy

-~ pamely the creation of a:central reference facfli: Stme: 8% of the

actual manpower activity of;'tlm Map Library is thus ot covered by an

objective used by the consultantg to recommend transfe

4. In one sense, the objactive of the consultant panel -. to
have the Map Libdrary Tesources vepresented at s central neint -- coﬁld
be accomplished without the éazpleate transfer of the May Library Division
t0 OCR. Thig couldbedmeviththapbysical location of tha Map
Reference Rvanch of the existing Map Library Diviasion in close
proximity to other registers mnd catalogues of OCR. It 1s not

in mind or were concernad with the actual physicsl trans i’er of tha

Map Library Division ang of FB). It is more probable thit - iy their
haste to arrive at a solution ,@ the creation of g centrul reference
service -- the trapsfer of ‘thé::e Vo units geemed to then to be the
¢asiest and most logical way t accomplish their single dbjective.

This latter probability :g stréngthoned by the fact tnet the Consuitant's

5. It may be wige to exasin: ag objectively ag posiidle the
effectiveness of a massing together of the reference fac:ilities of
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whichmldnpmmta% variety of holdings in various forms
of intelligence information. gew: vorth vhile purpose cen be served
beyond. that schieved tarougs Jfacation Of reference facilities in close
proximity to each other is unermin. The advantsges of central
administration of reference anpleta of varied substantive Gperations

is doubtful. 1t may not be pc‘u?s!.ble for people to functiom inea

central reference capacity req’éiring 8 fair comprehension of a nuvaber
of detailed informaticsm systemd which heve been established in the firas
Place because of their inherentf camplexities. I WOULd Suggest that the
central reference concept involting the crganizationa] realigrment of two
major components Proposed by thy consultant penel and used as a bagie
Premige in their Organizational recamendations be examined to eatablish
its worth to CIA users of Momztim;.
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